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MEM Cash: Investment Proposal for
a Revolution in Micro-Lending

Foreword: A Note on the Document

This investment proposal has been synthesized from a comprehensive set of internal project
documents, technical specifications, and business plans developed between 2015 and 2025
by the project founder, Giorgi Davitashvili. It represents a distilled, strategic overview of the
MEM Cash initiative, designed to provide potential investors with a clear and concise
understanding of the market opportunity, the technological solution, the business model, and
the investment vehicle.

1. The Opportunity: Redefining Financial First Aid for the
Digital Age

At any given moment, billions of people across the globe experience the frustrating, often
critical, moment when they lack a small sum to complete an essential purchase. This "last
meter" problem in personal finance represents a massive, underserved global market for what
is best described as Financial First Aid. Traditional credit is too slow, too expensive, and
inaccessible for such micro-needs. This section quantifies this opportunity and outlines the
unique confluence of technological maturity and market readiness that makes this the ideal
moment for a disruptive, Al-native solution like MEM Cash.

1.1. The "Last Meter" Problem in Global Finance

The potential market for an instant, intelligent micro-lending service is vast. The global user
base for digital payments stands at 3 to 4 billion people, all of whom are potential
beneficiaries. The need is most acute among the 1.4 billion "unbanked" and the 2 to 3
billion "underbanked" individuals who lack access to conventional financial safety nets.
Conservative estimates suggest that between 500 million and 1 billion people regularly
encounter situations where a service like MEM Cash would provide immediate, essential
value, transforming a moment of stress into a seamless transaction.

1.2. Target Markets: The Epicenter of Need and Growth

MEM Cash will employ a focused go-to-market strategy, targeting regions with the highest
demand and growth potential in the fintech sector. Russia is strategically excluded from all
planning due to geopolitical and sanction-related factors.

Region |Key Markets [Strategic Rationale
Niceria Home to a significant portion of the world's 1.7 billion unbanked|
Global Ke%l . ’ India opulation and high mobile penetration. This creates a perfect storm of
South Braz}il, lneed and opportunity, where MEM Cash can bypass legacy banking
infrastructure entirely.
Ukraine, Rapidly growing fintech sector with $70-100 million in annuall
Eastern . Lo . . . .
Europe Poland, investment. This signals a market primed for disruption, where incumbent
Romania layers have not yet met the demand for agile, micro-scale credit solutions.
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1.3. Why Now? The Convergence of Technology and Demand

The initial concept for MEM Cash was conceived in 2016, but the technology of the time
was insufficient to realize its full potential. The market was characterized by basic
automation, high fraud risk, and a reliance on traditional credit data, making a truly
"invisible" and inclusive service impossible.

Fast forward to 2026-2027, three key vectors of technological and market maturity have
converged, creating an ideal entry point that did not exist previously:

e Ubiquitous Al: Advanced machine learning models for alternative credit scoring, transaction
categorization, and fraud detection are now accessible and scalable.

e Open Banking Standards: Regulations like Europe's PSD2 have standardized secure APl access to user
bank data (with consent), making real-time balance checks feasible.

e Market Maturity: The global microfinance market is projected to reach $300-400 billion by 2027,
driven by digital transformation and a growing demand for financial inclusion.

MEM Cash's technology is purpose-built to capitalize on this unique market moment,
delivering a solution that was merely a concept a decade ago.

2. The Solution: An Al-Powered, "Invisible" Financial Safety Net

MEM Cash is not an app one opens, but an intelligent financial reflex that operates invisibly
within a user's payment flow. It anticipates and instantly resolves micro-shortfalls at the point
of sale for the exact missing amount, transforming a moment of financial friction into a
seamless success. This section deconstructs the product's innovative features and the
sophisticated, scalable technology that powers it.

2.1. Core Product Mechanics: More Than Just a Loan

MEM Cash offers a multi-layered system of financial support, prioritizing non-credit
solutions before activating a micro-loan.

¢ "Loan from Oneself" (Fund Aggregation): This is the primary, non-credit function. When a shortfall is
detected, the service first attempts to cover it by aggregating funds from a user's multiple linked
accounts (debit cards, digital wallets). The user pays a single, small fixed fee for this convenience,
avoiding the complexity and cost of manual transfers.

¢ "Microloan for Essential Moments" (Al-Powered Micro-Lending): If aggregated funds are insufficient,
the core micro-loan service activates. Critically, this service is restricted only to essentials. Using
advanced BERT-based NLP models with over 95% accuracy, the system categorizes transactions to ensure
funds are provided exclusively for food, transport, medicine, and culture (e.g., museum or event tickets,
fostering community participation and well-being), preventing misuse for non-essential spending.

e "Community Safety Net" (ROSCA Integration): The platform integrates Rotating Savings and Credit
Associations (ROSCAs). This feature digitizes a centuries-old community savings model, providing a zero-
credit-risk financial buffer. Strategically, it builds deep user trust and creates a powerful network effect,
transforming MEM Cash from a mere utility into a cornerstone of community financial resilience.
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2.2. The Technology Stack: Built for Scale, Security, and Intelligence

The platform's architecture is designed from the ground up for global scale, bank-grade
security, and real-time intelligence.

Component Key Technologies & Purpose

AWS/Google Cloud, Kubernetes, Kafka: Ensures global scalability, high|

Infrastructure o . . o .
availability, and real-time processing of millions of transactions.

FastAPI, Serverless (AWS Lambda), Open Banking (Plaid), Payment
Backend & APIs [Processing (Stripe): Creates a highly efficient, event-driven backend for
instant responses and secure integrations.

Artificial XGBoost (alternative credit scoring), BERT (transaction categorization),
Intelligence Generative Al (Llama/Grok) (customer-facing chatbots).

Progressive Web App (PWA) on React: Guarantees accessibility and a
Frontend smooth user experience even on low-end devices and with poor internet
connectivity.

OAuth 2.0, AES-256 Encryption, AWS KMS: Implements bank-grade
Security security protocols for data authorization, transmission, and storage, ensuring]
compliance with standards like GDPR.

2.3. The Loyalty Engine: Fostering Trust and Responsible Use

MEM Cash incorporates an Al-driven, 5-level loyalty program that rewards responsible
financial behavior. As users demonstrate consistent and timely repayments, they progress
through levels, unlocking tangible benefits:

¢ Increased Coverage: The percentage of a payment shortfall covered by a micro-loan increases from 10%
for new users to 100% for premium users.

e Higher Limits: The absolute loan limit grows from an initial $0.50 up to a maximum of $50.

To ensure ecthical and affordable lending across diverse economies, these limits are
dynamically adjusted for each country based on its Purchasing Power Parity (PPP).

This integrated technology stack is not merely for current operations; it is a future-proof
foundation designed to process tens of millions of daily transactions, positioning MEM Cash
to become a core piece of financial infrastructure in its target markets.

3. Business Model & Monetization Strategy

The project's commercial framework is built on a unique dual-entity model designed to
separate technological innovation from financial risk management. This structure allows for
rapid scaling while ensuring regulatory compliance and financial stability in each target
market. This section details the revenue streams, partnership structure, and clear path to
profitability.

© 2025 MEM Cash. All rights reserved.



& 4
s

3.1. Partnership Structure: A Symbiotic Holding Model

The MEM Cash ecosystem operates through a holding structure composed of two distinct
entities working in an exclusive partnership:

1. The Tech Company: This entity is responsible for developing, maintaining, and scaling the core Al platform,
user application (PWA), and all technical integrations with payment processors and banking systems. Its focus
is purely on technology and user experience.

2. Local Microfinance Organizations (MFOs): In each target country, MEM Cash partners with a licensed local
MFO. This partner provides the loan capital from its own balance sheet or from investors and manages all local
regulatory and compliance obligations (e.g., KYC/AML).

This symbiotic structure is a critical de-risking mechanism. It insulates the technology IP
from localized financial and regulatory risk, enabling rapid, capital-efficient global scaling—
a key competitive advantage over monolithic competitors.

3.2. Dual Revenue Streams

Monetization is simple, transparent, and designed to align with the mission of delivering
financial first aid sustainably.

1. Tech Company Revenue: The technology company earns a small, fixed fee for every transaction
facilitated by the platform. This fee is standardized and transparent (e.g., 0.50 GEL in Georgia, 100 AMD in
Armenia), averaging approximately $0.20 USD globally. This revenue model is volume-based and independent
of the loan amount or interest rate.

2. MFO Revenue: The local MFO partner earns revenue from a modest interest rate applied to the micro-
loan capital it provides. Rates are kept low (e.g., 1-5% for a 7-30 day term) to prevent debt traps and ensure
the service remains a form of financial first aid, not a high-cost credit product.

3.3. Financial Projections & Path to Profitability
The business model's efficiency and scalability are reflected in its strong financial projections.

The required seed investment to develop and launch the Minimum Viable Product (MVP) is
$185,600. Transaction volume is projected to grow from 10,000 per month in the first year to
over 1,000,000 per month by the end of the second year. With an ultra-low operational cost
of approximately $0.01 per transaction, the fixed-fee model generates high margins for the
tech company. Based on these projections, the project is expected to reach its breakeven
point within 12 months of launch, estimated in Q4 2026.

This lean and scalable model provides the foundation for the strategic market expansion
outlined in the following section.

4. Go-to-Market Strategy & Development Roadmap

Our go-to-market strategy is engineered for disciplined execution, leveraging a phased
rollout to de-risk expansion and optimize the model for hyper-growth. The strategy begins
with focused pilot programs in key introductory markets, followed by an aggressive scale-up
into larger, high-potential regions. This section details the geographic rollout, product
evolution, and key milestones.
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4.1. Phased Market Expansion

1. Phase 1: Pilot (2025-2026): The initial launch will take place in Georgia and Armenia. These markets
provide a balanced environment to test and validate the core business model, including both offline Point-of-

Sale (POS) and online e-commerce integrations, in a contained setting.

2. Phase 2: Scale-Up (2027): Following a successful pilot, the service will expand into larger, high-growth
markets, including Ukraine, Poland, and key African nations (e.g., Nigeria). This phase will focus on securing
strategic partnerships and deep integrations with major regional e-commerce and delivery platforms like

Jumia and Glovo.

3. Phase 3: Globalization (Post-2027): The long-term vision is to establish MEM Cash as a global standard.
This phase will target entry into major Latin American and Asian markets, supported by the rollout of

advanced features, including cryptocurrency support for enhanced cross-border functionality.

4.2. Product Evolution Roadmap

The service's functionality will evolve in lockstep with its geographic expansion to meet
growing market demands.

e 2025-2026 (Launch):

o The core "invisible" service for both POS and online checkout is launched.

o Primary features include automated fund aggregation and Al-powered micro-lending for essentials.
e 2027 (Scale):

o Deep integration with global online retailers (e.g., Amazon, Alibaba) and exploration of integration with

Google's Agency Payment Protocol (AP2) to tap into the vast Android ecosystem.

e Post-2027 (Global):

o Introduction of a "Google Pay-like" mode, offering users a dedicated digital wallet accessible via NFC-

enabled PWA or a physical card.

o Integration of cryptocurrency (stablecoins like USDT/USDC) to facilitate low-cost, instant cross-border

transactions for the unbanked and underbanked.

This strategic growth will be funded and accelerated by an innovative tokenization model,
which represents the core investment opportunity.

5. The Investment: MEM Token (MEM) Security Token
Offering (STO)

To fund its ambitious roadmap, accelerate the intensive Al development required, and build a
global community of early adopters, MEM Cash is pursuing an early-stage Security Token
Offering (STO). The MEM Token (MEM) is not a speculative utility token; it is a registered
security that represents a direct economic and governance stake in the future success of the
MEM Cash platform.
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5.1. Tokenomics and Allocation

The MEM is designed with a clear and sustainable economic model to deliver long-term
value to its holders.

o Total Supply: A fixed, non-inflationary supply of 100,000,000 MEM.
¢ Token Standard: A fully compliant Security Token.
¢ Holder Value: MEM grants holders two primary rights:

1.Revenue Share: A right to receive a share of the platform's transaction fee revenue, distributed periodically
as dividends.

Governance: The right to participate in key strategic decisions through a future Decentralized Autonomous
Organization (DAO) structure.

The total token supply will be allocated as follows:

Allocation Pool

Percentage of Total Supply

Public Sale

40%

Team & Founders

20% (with 3-year vesting)

Ecosystem Development 15%
Liquidity & Reserve 15%
Community & Governance 10%

5.2. The Offering: Initial Price and Phased Valuation

The STO provides a ground-floor opportunity to invest in a platform with clear, milestone-
driven value drivers.

e Initial Token Price: $0.05 USD

e Denomination: Priced and raised in a stablecoin (USDT/USDC) for stability and accessibility.
e Initial Market Capitalization: $5,000,000

e Public Sale Raise Target: $2,000,000 (from the 40% public sale allocation).

The token's value is projected to grow in correlation with the successful execution of the
development roadmap:

e Short-Term (0-6 months): A target price of $0.11 is projected, driven by the successful launch and validation
of the pilot programs in Georgia and Armenia.

e Medium-Term (to 3 years): A target price of $1.10 is projected upon scaling to over 1 million monthly
transactions and successful expansion into the European Union.

e Long-Term (3-10+ years): A target price of $6.93 is projected, reflecting global market penetration and the
maturation of the business model.

e Bull Case: In a high-growth scenario where MEM Cash becomes a dominant player in global micro-lending, a
valuation of $20+ per token is considered achievable.
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Analyst’s Note: Internal planning documents contain several valuation models tied to
different development milestones. The phased valuation presented here ($0.11 -> $1.10 ->
$6.93) reflects a projection based on user adoption and revenue growth, which we believe is
the most direct value driver for investors. An alternative, feature-driven model projects
valuations of $0.30 upon AP2 integration and $1.00 upon full DAO implementation.

The MEM STO offers a unique opportunity to acquire a direct stake in a highly scalable, Al-
driven fintech platform with a defined strategy, a massive addressable market, and a clear
path to significant value creation by funding a global financial first aid network.
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